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Working together for better health and stronger communities 



OUR MISSION
To improve the health and well-being of our customers and communities

OUR VISION
To be the model for transforming our health system through unwavering  
commitment to quality, affordability and exceptional experience

OUR VALUES 
In 2018, Blue Cross and Blue Shield of North Carolina (Blue Cross NC) articulated  
a set of values that guide our work in service to North Carolina.

+  People First: Bring positive energy, be the solution, make a difference

+  Every Customer Matters: Understand and meet our customers’ needs

+  Think Data: Balance intuition with data and insights to make decisions

+  Innovate to Elevate: Push boundaries, be curious, inspire breakthroughs

+  Show Grit: Take chances, be courageous, speak the truth 

These principles are the foundation of the way we approach our business. 
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THE TRIUNE
The Triune sculpture symbolizes the cooperative relationship between doctors, our 
members and our company. According to a history compiled for our 75th anniversary, 
the Triune was designed by William Severson and Saunders Shultz of the Scopia 
Company, a St. Louis firm specializing in public art. After more than 40 years in front 
of our former headquarters building, the Triune was moved to its current site in 2016.



At Blue Cross NC we believe that our responsibilities go far beyond providing 
health coverage. We’re dedicated to improving the health and well-being of our 
customers and communities across the state. 

In fact, in 2018 alone, we committed more than $50 million to organizations and 
institutions that are addressing some of our state’s most challenging health issues. 
From helping reduce food insecurity to fighting opioid abuse, from early childhood 
development to support for nursing programs at historically black colleges and 
universities – these investments are helping all North Carolinians lead healthier lives. 

In this report, you’ll see some of what those investments have done for people across 
the state. Of course, you’ll see highlights of our company’s business performance in 
2018 as well.

But perhaps most of all you’ll see the energy and spirit of our nearly 5,000 employees 
that touch every aspect of our business – and every region of our state – to make a 
positive impact on the lives of millions.

Working together, all of us here at Blue Cross NC will continue to build a better health 
care system, one that’s more consumer-focused and value-driven. We’ll continue 
making a difference for North Carolina and our more than 3.8 million customers across 
the state and beyond. We’ll continue providing the security our customers depend on. 
And we’ll continue working to improve health for all.

That’s really what our business is about: helping people lead happier, healthier lives. 
We’re proud of what we’ve done in 2018 to help more North Carolinians than ever. We 
look forward to doing even more in 2019.

5



7

President and CEO, Blue Cross and Blue Shield of North Carolina

In my first full year as a North Carolina resident and as President and CEO of Blue Cross 
NC, I couldn’t be more proud of the progress our state has made in addressing one of 
the biggest challenges we all face: bringing greater value to health care.

To achieve that value, we must improve the quality of care, expand access to the world-
class medical services in our state and bring down costs. Over the past year, Blue Cross 
NC made considerable strides toward those goals as we seek to do more than simply 
transform health care. We want to transform health itself. 

To do that, we must all work together – insurers, health care providers, consumers, 
employers, policy makers – to improve health at a population level. For Blue Cross 
NC, that means addressing not only the effectiveness and efficiency of medical care, 
but also examining external factors that impact health. These social and environmental 
variables – access to nutritious foods, transportation to the doctor, adequate housing, 
violence in the home – play a major role in our overall well-being. 

Our company is raising awareness and taking action on these drivers of health. Blue 
Cross NC is devoting resources – both human and capital – to give North Carolinians the 
best possible chance at achieving good health.

In February 2018, we announced community investments of $50 million toward early 
childhood development, the opioid epidemic, expanding access to primary care and 
other drivers of health. We have announced a number of investments in causes and 
organizations that share our vision of a healthier North Carolina.  

These investments are an extension of our longstanding commitment to improving the 
health and well-being of all who live in North Carolina. Our goal is to be a model for 
other states and insurers for achieving the best possible health care at the best possible 
price with an exceptional consumer experience. 

In 2018, we made major progress toward that goal. Now we’ll build on that momentum. 

PATRICK CONWAY, MD

MESSAGE FROM  
OUR PRESIDENT 
AND CEO



PEOPLE AND CULTURE
Making a difference in all that we do
 

Our culture at Blue Cross NC is firmly rooted in our values. They’re our guiding 
principles. They keep us focused on working together to serve all our customers 
with compassion and understanding. They keep us engaged in working to 
strengthen our communities.

Those values also lead us to constantly search for ways to help employees 
build more fulfilling careers. We offer all our employees innovative solutions to 
help them balance work and personal life responsibilities, including elder care, 
backup child care, flexible work options and new parent programs. We actively 
promote diversity in our workforce – it helps develop a richer, more productive, 
empathetic and engaged culture.

A growing number of organizations that promote progressive employee 
policies have recognized our company. Forbes, for example, named Blue Cross 
NC to its America’s Best Mid-Sized Employers list in 2018. For the twelfth 
consecutive year, Working Mother magazine named our company one of its 100 
Best Companies for working moms – we also earned a place on the magazine’s 
inaugural Best Companies for Dads list. Working Mother’s editors recognized 
Blue Cross NC for promoting a family-friendly culture and for our programs to 
help employees achieve an appropriate work-life balance. We’ve earned status 
as a certified Great Place to Work from the Great Place to Work Institute as well.
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TOGETHER WE 
MAKE A POSITIVE 
IMPACT FOR ALL

https://www.bluecrossnc.com/about-us/community-relations


NEXT GENERATION THINKING
In 2018, we launched a new program, Blue Cross NC Scholars, that continues our 
commitment to learning. Blue Cross NC Scholars extends financial assistance 
to ten employee dependents annually to attend any accredited college or 
vocational technical school. The scholarships are for $5,000 a year and are 
renewable for up to three years for a maximum of $20,000 per student.* In 
2018, we also continued Spirit Week, a week-long celebration of our employees 
and all they do for our company and communities. And we continued offering 
paid parental leave of up to 12 weeks for all employees. It’s a policy that allows 
parents to adjust to their expanded families and return to work fully engaged. 
And research shows that parental leave benefits like this result in both short- 
and long-term health care savings.

Also new in 2018, we introduced the TYR Total You Rewards program and ended 
the use of performance ratings in employee reviews. TYR is a fun and engaging 
program that incentivizes healthy behaviors such as completing a well-being 
assessment or participating in a weight management class. Ending performance 
ratings allowed employees to take on more of a career and company growth 
mindset rather than focus on a rating. Both innovations help empower employees 
to have a more positive impact on our company and customers.

At Blue Cross NC, a spirit of caring and a commitment to progress drive all that 
we do. Together, that spirit and commitment help ensure a brighter future for our 
company and our employees – as well as for our customers and communities.

*Blue Cross NC Scholars is a merit-based program administered by Scholarship 
America and awards are granted using their best-practice guidelines.
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DATA-DRIVEN INSIGHTS
Using data to drive positive impact  
in every aspect of our enterprise

Blue Cross NC is combining its vast claims database with additional, non-traditional 
data sources – such as publicly-available data on drivers of health – in innovative new 
ways. As a result, we’re better equipped to stay ahead of emerging health trends; 
to more fully understand our customers and their health insurance needs; and 
to recognize key drivers of their health. Our ability to glean insights from data and 
analytics is an essential element in achieving our goal of becoming the model of health 
transformation. That’s why, by consolidating various analytic functions from across 
the company, we created the Data and Analytics division (DnA) in 2018. 

DnA has been focused on implementing foundational data and analytics enablers 
– such as new cloud-based technical infrastructure and data cataloging tools – while 
continuing to deliver analytic solutions to support various critical initiatives throughout 
the enterprise. Among those initiatives are programs that support payment integrity, 
population health management, product development, value-based contracting efforts 
and more.

BETTER DATA LEADS TO BETTER VALUE

DnA’s success is measured by how successful we are in supporting strategic efforts 
across the company. A prime example of our increased power in data and analytics 
lies in our work in the Affordable Care Act market. After years of experience in this 
market, we were able to use the data and insights gathered in new and powerful 
ways to better understand and engage this population – which contributed to lower 
individual rates in the market. With the purposeful allocation of analytical resources 
to each of our strategic efforts, we’re delivering even more robust data and analytics 
solutions to serve all our markets – and to further the transformation of health care.

The focused efforts in 2018 have positioned DnA well to accelerate the maturation of 
our company’s data and analytics capabilities. What does this mean to the organization?  
More efficient and effective use of data and analytics will better position us to improve 
health outcomes, increase affordability and provide exceptional experience. In short, 
we’ll bring our customers even greater value.

 

TOGETHER WE 
CAN TRANSFORM 
HEALTH CARE
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VALUE, QUALITY AND ACCESS
A network of care: expanding access,  
increasing quality, reducing costs

To arrive at quality health care that’s affordable, it’s not enough to simply control 
costs. We need to transform our ideas of value and accountability in health care. Our 
company is making historic progress on this front.

Blue Premier is the prime example of our work in this area. It’s 
a new value-based model of care in which Blue Cross NC and 

health care systems share responsibility for better health 
outcomes, exceptional patient experience and lower costs. 
With agreements from five of North Carolina’s leading 
health systems and their accountable care organizations 

(ACOs), Blue Premier is one of the most advanced and 
comprehensive shifts to value-based payments in the nation. 

Cone Health with Triad HealthCare Network, Duke University 
Health System, UNC Health Care, Wake Forest Baptist Health and WakeMed Health 
& Hospitals are the five health systems participating in this groundbreaking program.

https://blog.bcbsnc.com/2019/01/blue-premier/


BETTER CARE, BETTER VALUE
All new Blue Cross NC contracts with providers, including contract renewals, have 
quality and value measures built in. Providers are rewarded for delivering high-value, 
high-quality care. 

Our ACO collaboration with WakeMed Key Community Care has generated $25 million 
in savings for our customers since we began the arrangement in 2015. In addition to 
lower costs, more coordinated and efficient care is leading to better health outcomes. 

To improve access to health care in Rockingham County, Blue Cross NC and the 
University of North Carolina at Chapel Hill announced the UNC School of Medicine’s 
Primary Care Rural Advancement Program. Our investment in the program will 
accelerate patient-centered primary care and recruit more residents to enter health 
care professions in the county and neighboring rural areas.

NEW PLANS, NEW POSSIBILITIES
In 2018, we launched a new partnership with UNC Health Alliance in the Triangle 
area of North Carolina. As a part of our Blue Value plans, it offers access to the UNC 
Health Alliance’s network of high-quality providers for customers with Affordable Care 
Act plans in Wake, Johnston, Franklin, Lee, Chatham, Alamance, Orange, Durham, 
Caswell and Person Counties. These plans will save customers in the Triangle nearly 
$1,700 a year in premiums on average, before subsidies.  

In a move toward more convenient and efficient care, Blue Cross NC began a 
collaboration with Landmark Health to deliver home-based medical care to Medicare 
Advantage customers with complex chronic conditions like diabetes, chronic obstructive 
pulmonary disease (COPD) and congestive heart failure. The program will be available 
at no additional cost for Blue Cross NC customers with multiple chronic conditions who 
are currently enrolled in a Blue Cross NC Medicare Advantage plan. Landmark care 
teams will deliver home-based medical, behavioral and palliative care and social support 
services to customers in the Triangle, Triad, Charlotte and Fayetteville areas.

LOWER COSTS FOR CUSTOMERS
In 2018, we announced for the first time ever lower premiums on the Affordable 
Care Act market. An average rate decrease of more than four percent will result in 
savings of about $120 million for our customers. 

About 60 percent of North Carolina seniors eligible for Medicare will now have access 
to a Blue Cross NC Medicare Advantage health and prescription drug plan for less than 
$24 a month.

We also unveiled Medicare Advantage rate reductions averaging 30 percent – that’s 
$675 in annual savings for people on these plans. Along with cutting these rates, 
we’ve added new benefits like no-cost gym memberships, as well as coverage for 
hearing exams and hearing aids – clear evidence that lower costs don’t have to mean 
fewer benefits.
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http://mediacenter.bcbsnc.com/news/wakemed-key-community-care-aco-and-blue-cross-nc-collaboration-improves-care-delivers-value-to-patients
http://mediacenter.bcbsnc.com/news/blue-cross-nc-unc-chapel-hill-collaborate-to-expand-rural-primary-care
http://mediacenter.bcbsnc.com/news/blue-cross-nc-unc-chapel-hill-collaborate-to-expand-rural-primary-care
https://www.bluecrossnc.com/sites/default/files/document/attachment/providers/public/pdfs/news-and-information/news/Landmark.pdf
http://mediacenter.bcbsnc.com/news/blue-cross-nc-4-1-percent-average-rate-decrease-approved-for-2019
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TOGETHER 
WE CREATE A  
BRIGHTER FUTURE

OPERATIONAL EXCELLENCE
Driving value by advancing  
efficiency and effectiveness
As we do every year, we evaluated a wide range of business process improvement 
opportunities in 2018. While all this kind of work goes on behind the scenes, our customers 
see the results in greater affordability, a streamlined experience, easier-to-use online tools, 
better care and more.

CREATING EFFICIENCIES
Digital process automation (DPA) is a key area in which we made a number of advances. 
Assignments for hospital case managers are now made with “Peggy,” an automated 
bot that replicates the keystrokes and clicks a team leader would make in assigning 
cases. Peggy’s smart enough to know which nurses work with particular hospitals 
and which nurses have capacity to take on new cases. In all, Peggy handled more than 
6,000 cases through August 2018 – and saved nurses countless hours in the process.  
Those savings mean nurses can dedicate more time to their key function: patient care. 
In essence, Peggy the automated bot handles the schedules, so the humans, our case 
management nurses, can do more of what they do best. 

And Peggy is just one example. DPA is helping create efficiencies in other processes 
throughout our company.

EXPANDING HORIZONS
In 2018, we also established a number of relationships to help expand our capabilities 
and offerings. These relationships helped us accelerate efforts in our drive to 
maximize value. For instance, our agreement with Aledade supports hundreds 
of independently owned and operated primary care physician clinics across  
North Carolina by creating physician-led ACOs – each tailored specifically to the 
primary care physicians and the communities they serve. This care model enables 
doctors and other providers to work as a team to improve the quality of care for their 
patients, better manage chronic diseases and ultimately reduce health care costs. 
In other words, they can deliver greater value, better outcomes and more affordable 
health care.

http://mediacenter.bcbsnc.com/news/blue-cross-nc-and-aledade-announce-new-value-based-care-initiative-to-support-primary-care-physicians-across-north-carolina
http://mediacenter.bcbsnc.com/news/blue-cross-nc-and-aledade-announce-new-value-based-care-initiative-to-support-primary-care-physicians-across-north-carolina
http://mediacenter.bcbsnc.com/news/blue-cross-nc-and-aledade-announce-new-value-based-care-initiative-to-support-primary-care-physicians-across-north-carolina
http://mediacenter.bcbsnc.com/news/blue-cross-nc-and-aledade-announce-new-value-based-care-initiative-to-support-primary-care-physicians-across-north-carolina
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EXCEPTIONAL EXPERIENCE
Making the customer experience right. 
Everywhere. Every time. 
CLOSER TO THE CUSTOMER

In 2018, we completed a comprehensive blueprint to ensure that all our efforts to shape 
the customer experience deliver positive impact. By giving voice to – and listening to – 
our consumers in new, more structured ways, we can offer more timely resolution of 
issues and anticipate opportunities to serve consumers more effectively. The program 
helps prioritize projects, identify important consumer trends, and support decisions with 
data and insights straight from consumers. 

And it’s all in the interest of making the customer experience the best it can be.

The program will help provide a more unified experience across all channels in all areas 
of our business. The result? Improved customer satisfaction and greater ease of doing 
business with us. 
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NEW AND BETTER ONLINE TOOLS

Providing an exceptional customer experience means putting more information and 
better tools in the hands of consumers. Blue Cross NC continued its efforts in this area 
with two major announcements in 2018.

+ The SmartShopper program pays our customers to shop for health care. 
Members receive a cash payment of up to $500 for choosing lower-cost, high-
quality options for common medical care. This program is the first of its kind in 
the state. In addition to allowing consumers to save on health care spending, 
SmartShopper also helps lift the veil on health care pricing – and offers a clearer 
picture of the value provided. 

+ To promote healthy pregnancies, we began offering the My Pregnancy mobile 
app. The app provides timely information (due date and weight gain calculators, 
weekly updates and ultrasound videos, a baby kick counter, relaxation tools) 
through every stage of pregnancy, with features to identify potential pregnancy 
risks and connect expectant parents to nurses for assistance and support 24 
hours a day. The app is free and available to most commercial members.

Our online tools continue to simplify health care and help North Carolinians save money. 
Our Find a Doctor and Cost Estimator tools have drawn a combined three million 
visitors in the last four years, giving consumers more control over their health care and 
what they spend on it. 

BETTER OFFLINE TOO

We undertook a complete redesign of our Explanation of Benefits (EOB) documents. The 
EOB is one of our most frequent customer touchpoints. The redesign includes a number of 
features that make it easier for plan members to read and understand their EOBs:

+ Color-coding helps make it easier to find key information

+ Simple definitions for the essential terms used in the EOB 

+ Clear language that explains common sources of confusion for members

+ An at-a-glance view of deductible and out-of-pocket limit

The new EOB will continue its rollout across our business segments. It’s another example 
of how we’re working to deliver an exceptional experience at every customer touchpoint.

http://mediacenter.bcbsnc.com/news/blue-cross-nc-launches-smartshopper-program-drives-cost-awareness-by-paying-members-to-shop-for-health-care
https://www.bcbsnc.com/content/campaigns/mypregnancyapp/index.htm
https://www.bcbsnc.com/content/campaigns/mypregnancyapp/index.htm
https://www.bluecrossnc.com/find-a-doctor-or-facility
http://www.bcbsnc.com/content/campaigns/healthcarecost/index.htm


COMMUNITY IMPACT
Tackling the key drivers of health
Beyond finding new ways to incentivize efficient, quality care, Blue Cross NC is 
working with partners across the state to address some of the non-medical factors 
that affect health. In 2018, we elevated these key drivers of health to the forefront of 
our efforts to transform health care. 

We made investments of $50 million in our communities – with a focus on early 
childhood development, the opioid epidemic, expanded access to primary care 
and other social drivers of health. We have announced a number of investments in 
causes and organizations that share our vision of a healthier North Carolina.

MAKING A DIFFERENCE IN EARLY CHILDHOOD DEVELOPMENT
Our experiences in early childhood can largely determine our prospects for personal 
and professional success in life. This is an area where we can have a significant 
impact on the quality of life in North Carolina. 

In 2018, we announced investments in a number of early childhood programs aimed 
at minimizing adverse childhood experiences for North Carolina’s young people: 

+ We’re working with Prevent Child Abuse North Carolina to promote 
awareness of the importance of creating safe, stable, nurturing 
relationships and environments to prevent the toxic stress of adverse 
childhood experiences. 

+ Helping expand SAFEchild’s Funny Tummy Feelings program to 175 
additional elementary schools across the state, tripling the number of 
students learning how to address feelings of discomfort in potentially 
harmful situations.  

+ Supporting the Carolina Global Breastfeeding Institute at UNC Chapel 
Hill in developing programs to educate and nurture first-time mothers, 
providing wellness services for young families and promoting the Baby-
Friendly designation status of local hospitals. 

+ Improving maternal and infant health outcomes through Family Connects 
International. Family Connects will offer its evidence-based nurse home 
visiting model at no cost to families with newborns in Durham, Forsyth 
and Guilford counties. The program has effectively reduced the need for 
infant emergency medical care in other regions.
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TOGETHER  
WE CARE

https://www.preventchildabusenc.org/
https://safechildnc.org/funny-tummy-feelings/
https://sph.unc.edu/cgbi/carolina-global-breastfeeding-institute/
https://sph.unc.edu/cgbi/carolina-global-breastfeeding-institute/
https://childandfamilypolicy.duke.edu/project/family-connects-international/
https://childandfamilypolicy.duke.edu/project/family-connects-international/
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TOGETHER WE 
OPEN NEW  
POSSIBILITIES

EXPANDING ACCESS TO PRIMARY CARE
Like many states, North Carolina faces a shortage of providers to deliver all of the 
health care we need. As demand for care increases, we need enough qualified health 
professionals to serve our state. 

We made tangible progress in 2018 toward expanding the capacity of the state’s health 
system to meet the growing need for health care providers. 

+ We made major investments in the nursing programs of some of the state’s 
historically black colleges and universities: North Carolina A&T, Winston-
Salem State University, Fayetteville State University and North Carolina 
Central University. The schools will use the funds for scholarships to address 
access to care, nursing shortages, equipment updates, technology and 
student development.

+ We extended our support of the University of North Carolina at Chapel 
Hill’s Physician Assistant program to help military veterans with medical 
training to make the transition to civilian health care, increasing the number 
of health care providers in underserved parts of North Carolina.

+ We made further investments in programs designed to connect providers 
to communities: the Duke Hospital Community Initiatives program; 
Physicians Reach Out in Charlotte; the ONE Charlotte mobile medicine 
unit; and mobile dental clinics in Iredell and Davie counties. 

© Drew Angerer/The New York Times/Redux

http://mediacenter.bcbsnc.com/news/blue-cross-nc-unc-ch-announce-investment-in-school-of-medicine-physician-assistant-studies-program-to-support-statewide-health-needs
http://mediacenter.bcbsnc.com/news/blue-cross-nc-unc-ch-announce-investment-in-school-of-medicine-physician-assistant-studies-program-to-support-statewide-health-needs
https://www.careringnc.com/physicians-reach-out
https://www.careringnc.com/physicians-reach-out
http://www.oneclthealth.org/tiles/index/display?alias=mobile_unit
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TOGETHER WE  
SUPPORT  
BASIC NEEDS 

FOCUSING ON DRIVERS OF HEALTH

One of the most basic needs for all of us is having access to enough healthy, 
nutritious food. Unfortunately, 1.6 million North Carolinians are food insecure. 
In May 2018, our inaugural Thrive NC raised awareness of food insecurity in 
North Carolina. The summit engaged food system stakeholders in meaningful 
conversations, a service project provided an opportunity for volunteers to give 
back to our neighbors in need and we gave more than $470,000 through Thrive 
NC to nonprofits dedicated to addressing food insecurity. The two-day Thrive 
festival brought the Triangle community together around food from more than 
50 local restaurants and chefs.

In 2018, we continued our support of a network of nonprofits whose sole aim 
is to feed the hungry: Meals on Wheels of North Carolina, the Food Bank of 
Central & Eastern NC, and MANNA FoodBank. These investments support 
screening for food insecurity throughout the service areas, ensuring our ability 
to identify people who don’t have regular access to healthy, nutritious foods. 
The programming also expands access to healthy foods through mobile food 
pantries in communities where access is limited. 

Another basic need is an adequate, safe living environment. In 2018, we 
partnered with the North Carolina Coalition Against Domestic Violence to 
expand the agency’s domestic violence relief programs to rural communities; 
supported the expansion of the Red Cross’s Sound the Alarm campaign to 
install 36,000 smoke alarms across North Carolina; and funded the North 
Carolina Community Action Association’s initiative to make needed repairs to 
700 homes.

http://www.gothrivenc.com/
http://mediacenter.bcbsnc.com/news/blue-cross-nc-invests-2-6-million-in-hunger-relief-initiatives-at-three-north-carolina-nonprofits
http://mediacenter.bcbsnc.com/news/blue-cross-nc-invests-2-6-million-in-hunger-relief-initiatives-at-three-north-carolina-nonprofits
https://nccadv.org/
https://www.redcross.org/sound-the-alarm.html
https://www.nccaa.net/healthy-homes-initiative
https://www.nccaa.net/healthy-homes-initiative
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TOGETHER WE 
RAISE AWARENESS

WORKING TO END THE OPIOID EPIDEMIC
The opioid epidemic is an urgent threat to the quality of life in North Carolina. Blue Cross NC 
is leading the way in finding solutions, with major progress in 2018. In April, our company 
began limiting opioid prescriptions in a number of ways to reduce the risk of misuse 
and expanded coverage of treatments for dependency.

We also announced major investments and established new partnerships to prevent and 
help treat opioid abuse and addiction. 

Blue Cross NC is contributing to TROSA, an innovative, multi-year residential program 
that enables substance abusers to be productive, recovering individuals by providing 
comprehensive treatment, work-based vocational training, education and continuing care. 
Our investment will help TROSA create new capacity in the Triad that will serve the entire 
state and improve access to its services in Western North Carolina.

Blue Cross NC is investing in a partnership with the University of North Carolina School 
of Government to develop community-based solutions to the opioid epidemic in up to ten 
North Carolina communities over the next two years.

We unveiled a partnership with Mutual Drug member pharmacies and Inmar 
distribution services to place 85 new drop-off sites across the state for the safe disposal 
of unused or unwanted prescription medications. 

We also funded the creation of a new educational initiative at the Alice Aycock Poe Center 
for Health Education for substance abuse prevention.  

In addition, we issued requests for proposal to invest in five additional organizations. 
The aim of these new investments is to prevent addiction, treat opioid dependency and 
transform communities at a local level. 

https://www.trosainc.org/
http://mediacenter.bcbsnc.com/news/blue-cross-nc-inmar-and-mutual-drug-provide-85-new-drop-off-boxes-for-safe-medication-disposal-on-national-take-back-day
http://mediacenter.bcbsnc.com/news/blue-cross-nc-inmar-and-mutual-drug-provide-85-new-drop-off-boxes-for-safe-medication-disposal-on-national-take-back-day
https://www.poehealth.org/
https://www.poehealth.org/
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FOR THE GREATER GOOD
Blue Cross NC employees are quick to answer the call when our neighbors need help. In 
2018, our communityWORKS volunteer program saw our work force give 11,295 hours 
in support of a range of causes: relieving hunger through the annual Sort-a-Rama meal 
packaging effort; building bicycles for the children of military families at USO Bike Builds; 
constructing a KaBOOM! playground in Rocky Mount; raising awareness of breast cancer 
at our Paint the Wall Pink event at Charlotte Motor Speedway; packing weekend meals for 
the BackPack Buddies program; and a host of other volunteer events. 

Since 1997, our employees have donated more than 430,000 hours of their time, with a 
dollar value of $8 million. 

Through GIVINGworks, our annual employee fundraising campaign, Blue Cross NC staff 
donations and company matching resulted in nearly $1.6 million in donations to 1,243 
different nonprofits across the state. Since 2000, our company and its employees have 
donated more than $17.8 million to charitable causes through our annual giving campaign.

https://www.bluecrossnc.com/about-us/community-relations
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CORPORATE CITIZENSHIP: GIVING BACK AND MOVING FORWARD
To foster the vitality of the communities we serve, we support chambers of commerce, 
festivals, museums, theater, culture and the arts in North Carolina. We also believe strongly 
in community leadership; supporting positive leaders across North Carolina; and innovative 
organizations, like the Institute for Emerging Issues.

We believe a thriving arts community is an important part of the quality of life in our 
state.  We support the arts through sponsorships of the North Carolina Symphony, the  
NC Theatre and the Durham Performing Arts Center (DPAC), and more.

And of course, a thriving business environment is essential for North Carolina. We’re proud 
to support chambers of commerce that advance corporate citizenship in communities 
across the state. They help ensure that businesses of all sizes continue to thrive, recruit 
new companies to the state and promote all that North Carolina communities have to offer.

HELPING NORTH CAROLINA GROW FOR MORE THAN 85 YEARS

We’re also proud to call North Carolina home. And proud to help support a broad range of 
institutions that help make this state such a great place to live and work. It’s all part of our 
belief that good health and strong communities go together.

Detail from “Gyre,” a sculpture by Thomas Sayre. Part of the  
permanent collection of the North Carolina Museum of Art, Raleigh.



ACCREDITATION AND FINANCIAL STRENGTH
Blue Cross NC is accredited by the National Committee for 
Quality Assurance (NCQA), a nonprofit organization dedicated 
to improving health care quality. NCQA is the most widely 
recognized accreditation program in America. 

In 2018, Blue Cross NC continued to show strong financial 
performance in an uncertain health care market. Our financial 
strength allows us to continue to make significant investments 
in the health of our communities. 

FINANCIAL METRICS
2014 2015 2016 2017 2018

Revenue $8.0B $8.2B $7.8B $9.4B $9.9B 

Consolidated  
Net Income (loss)

($50.6M) $0.5M $185.0M $734.0M $684.6M

 Net Income Ratio (0.6%) 0.0% 2.4% 7.8% 6.9%

 Taxes Paid $266.7M $372.0M $478.1M $511.5M $670.0M 

Months in Reserve
(Claims and Operating 
Expenses)

3.6 
months

3.2 
months

3.8 
months

4.4 
months

4.8 
months 

Financial strength is at the heart of our ability to provide members with the 
security and stability they expect from Blue Cross NC coverage.
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CORPORATE PROFILE

*Medical coverage as of 12/31/2018 
**Covered on behalf of other Blue plans 

BLUECARD** 1,158,661 

MAJOR GROUP 893,184 

LOCAL GROUP 213,034

INDIVIDUAL UNDER 65 474,467

FEDERAL (MEDICARE & FEP) 396,735

STATE OF NORTH CAROLINA 582,110

2018 TOTAL
MEMBERSHIP:

3,718,191*

Blue Cross NC’s network of doctors and hospitals spans every region of North Carolina. 
Over the course of 85 years, we have established deeply embedded connections to our 
communities and the health systems that serve them. We are proud to be the state’s 
leading health insurance company, providing coverage to one in three North Carolinians. 

With headquarters in Durham and major operations centers in Fayetteville, Winston-
Salem and Charlotte, our nearly 5,000 employees are the friends and neighbors of the 
people we serve. We take great pride in being the only health insurer offering Affordable 
Care Act plans in all 100 North Carolina counties.  

Our company continues to grow through both new plans and enhancements to 
existing plans. For instance, we enhanced our Blue Rewards platform with campaigns 
to support telehealth and educate on emergency room use. As a result, we added 
more than 70 groups to the Blue Rewards platform.

We introduced a new low-cost individual dental plan – which we were able to price 
40% below our existing offering. We not only gained customers, we also made dental 
coverage (and its health benefits) affordable for many more North Carolinians.

We added to our retail footprint in 2018 as well. In addition to six existing locations 
across the state where North Carolinians have been getting face-to-face assistance 
with their health insurance needs, we opened three new Blue Cross NC Centers. 
The new Centers – in Raleigh, Charlotte and Boone – offer the same personal expertise 
from health insurance experts available at the existing stores. The new Centers provide 
other community benefits as well: nutrition counseling, wellness and fitness classes, 
opportunities for volunteer projects and even meeting space for community groups.

Working to enhance our Medicare offerings paid off in 2018 as we returned our 
Medicare Advantage plans to profitability. In fact, for 2019, we were able to offer $0 
premium Medicare Advantage plans in a number of markets across North Carolina. 

All these efforts – and other ongoing innovation work – promise continued growth 
today and in the years ahead.

PROFITABLE GROWTH
Creating a stronger future  

https://www.bluecrossnc.com/centers


Investing in health and communities across our state
The Blue Cross and Blue Shield of North Carolina Foundation is an independent 
charitable foundation with a clear mission: improve the health and well-being 
of North Carolinians. 

The Foundation focuses its grant-making and programmatic initiatives on:

+ Transforming the health care system, including oral health

+ Expanding access to healthy food

+ Supporting a healthy start for children

+ Improving the places where people live

+ Strengthening the ability of communities to improve health

Since its founding in 2000, the Foundation has invested nearly $132 million 
in North Carolina communities through more than 980 grants. In 2018, this 
included 80 grants totaling nearly $12.5 million. To learn more about the 
Foundation, visit bcbsncfoundation.org.

BLUE CROSS AND BLUE SHIELD 
OF NORTH CAROLINA  
FOUNDATION
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http://www.bcbsncfoundation.org/
http://www.bcbsncfoundation.org/


P.O. Box 2291  |  Durham, NC 27702  |  919.489.7431 

For more information visit  |  bluecrossnc.com

bluecrossnc.com

For more information visit  |  bcbsncfoundation.org

All results and statistics are drawn from Blue Cross NC internal data.

BLUE CROSS®, BLUE SHIELD®, the Cross and Shield symbols, registered marks and service marks are marks of the Blue Cross and Blue Shield 
Association, an association of independent Blue Cross and Blue Shield plans. Other marks and trade names are property of their respective owners.  
Blue Cross NC is an independent licensee of the Blue Cross and Blue Shield Association. U9139, 3/19

https://www.bluecrossnc.com
https://www.bluecrossnc.com
http://www.bcbsncfoundation.org/

